
MONTHLY REPORTING FORM
Adoption Guarantee Organizations
Baseline Year: 2003

NAME OF ORGANIZATION: Community Statistics
Dog Cat Total Dog Cat Total

A BEGINNING SHELTER COUNT 280 274 554 122 41 163

INTAKE (Live Dogs & Cats Only)
From the Public
Healthy 5958 2259 8217 5520 3768 9288
Treatable – Rehabilitatable 709 223 932 1810 1048 2858
Treatable – Manageable 504 102 606 500 200 700
Unhealthy & Untreatable 2203 2309 4512 1900 800 2700

B Subtotal Intake from the Public 9374 4893 14267 9730 5816 15546
Incoming Transfers from Organizations within Community/Coalition
Healthy 622 344 966 114 51 165
Treatable – Rehabilitatable 9 1 10 1 0 1
Treatable – Manageable 3 0 3 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0

C Subtotal Intake from Incoming Transfers from Orgs within Community/Coalition 634 345 979 115 51 166
Incoming Transfers from Organizations outside Community/Coalition
Healthy 21 0 21 0 0 0
Treatable – Rehabilitatable 0 0 0 0 0 0
Treatable – Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0

D Subtotal Intake from Incoming Transfers from Orgs outside Community/Coalition 21 0 21 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0 0 0 0
Treatable – Rehabilitatable 4 1 5 0 0 0
Treatable – Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 117 127 244 653 154 807

E Subtotal Intake from Owners/Guardians Requesting Euthanasia 121 128 249 653 154 807
F Total Intake    [B + C + D + E] 10150 5366 15516 10498 6021 16519
G Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 118 127 245 653 154 807
H ADJUSTED TOTAL INTAKE  [F minus G] 10032 5239 15271 9845 5867 15712

ADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats from Animal Control and Traditional Shelters
Healthy 616 418 1034 119 32 151
Treatable – Rehabilitatable 6 1 7 0 0 0
Treatable – Manageable 2 0 2 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal Adoptions Involving Dogs and Cats from Animal Control 624 419 1043 119 32 151
Involving Dogs and Cats From the Public and Other Organizations
Healthy 1911 994 2905 1802 1135 2937
Treatable – Rehabilitatable 29 13 42 0 0 0
Treatable – Manageable 0 1 1 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0

Subtotal Adoptions Involving Dogs and Cats From the Public and Other Organizations 1940 1008 2948 1802 1135 2937
I TOTAL ADOPTIONS 2564 1427 3991 1921 1167 3088

OUTGOING TRANSFERS to Organizations within Community/Coalition
Healthy 612 344 956 85 57 142
Treatable – Rehabilitatable 17 1 18 0 0 0
Treatable – Manageable 5 0 5 19 4 23
Unhealthy & Untreatable 0 0 0 0 0 0

J TOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition 634 345 979 104 61 165

OUTGOING TRANSFERS to Organizations outside Community/Coalition
Healthy 44 7 51 40 10 50
Treatable – Rehabilitatable 3 0 3 0 0 0
Treatable – Manageable 1 0 1 3 0 3
Unhealthy & Untreatable 0 0 0 0 0 0

K TOTAL OUTGOING TRANSFERS to Orgs outside Community/Coalition 48 7 55 43 10 53

L RETURN TO OWNER/GUARDIAN 598 109 707 544 62 606

Maddie’s Pet Rescue Project in Mobile County

Annual, Jan 06 - Dec 06 Baseline, Jan - Dec 03



DOGS & CATS EUTHANIZED  
M Healthy     (Includes Owner/Guardian Requested Euthanasia) 1823 549 2372 2529 1700 4229
N Treatable – Rehabilitatable   (Includes Owner/Guardian Requested Euthanasia) 888 401 1289 2253 1375 3628
O Treatable – Manageable   (Includes Owner/Guardian Requested Euthanasia) 975 200 1175 693 417 1110
P Unhealthy & Untreatable  (Includes Owner/Guardian Requested Euthanasia) 2437 2380 4817 2200 1076 3276
Q Total Euthanasia    [M + N + O + P] 6123 3530 9653 7675 4568 12243
R Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 118 129 247 653 154 807
S ADJUSTED TOTAL EUTHANASIA  [Q minus R] 6005 3401 9406 7022 4414 11436

T
SUBTOTAL  OUTCOMES   [I + J + K + L + S]  Excludes Owner/Guardian Requested 
Euthanasia (Unhealthy & Untreatable Only)  9849 5289 15138 9634 5714 15348

U DIED OR LOST IN SHELTER/CARE 106 50 156 100 70 170

V
TOTAL OUTCOMES   [T + U]   Excludes Owner/Guardian Requested Euthanasia (Unhealthy & 
Untreatable Only)  9955 5339 15294 9734 5784 15518

W ENDING SHELTER COUNT 338 158 496 221 160 381

357 172 529

Signature: ________________________________________________________         Date: _____________________

I agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,” “Treatable - 
Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund® 
Categorizations/Definitions of Shelter Animals.”

Comments:

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn't miss something (i.e., animals in foster, 
adoptions, transfers, etc.).  If all animals have been accounted for and the reported Ending Count is different, please indicate in the comment section.

In a perfect world, the Ending Count is equal to the Beginning Count (A) plus Total Intake
(F) minus all Outcomes (R+V).  ------->


