Maddie’s Pet Rescue Project in Mobile County
ANNUAL REPORTING FORM

All Agencies and Organizations

Baseline Year: 2003

NAME OF ORGANIZATION: Community Annual, Jan - Dec 14 Baseline, Jan - Dec 03
Dog Cat Total Dog Cat Total
A |BEGINNING SHELTER COUNT 361 263 624 87 23 110
INTAKE
Intake from the Public
Healthy 3163 689 3852 4809 3057 7866
Treatable — ili 1517 551 2068 1809 1067 2876
Treatable — 527 46 573 566 372 938
Unhealthy & Untreatable 1357 905 2262 1809 822 2631
B | Subtotal - Intake from the Public 6564 2191 8755 8993 5318 14311
Incoming Transfers from O within C oalition
Healthy 1 0 1 114 51 165
Treatable — Rehabilitatable 144 31 175 1 0 1
Treatable — Manageable 6 1 7 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
C | Subtotal - Incoming Transfers from O within Ct oalition 151 32 183 115 51 166
Intake from Incoming Transfers from O outside Comi oalition
Healthy 75 T 26 0 0 0
Treatable - Rehabilitatable 480 9 489 0 0 0
Treatable — Manageable 57 0 57 0 0 0
Unhealthy & Untreatable: 1 0 1 0 0 0
D |Subtotal - Intake from Incoming Transfers from Organizations outside Community/Coalition| 563 10 573 0 0 0
From O
Healthy 24 9 33 0 0 0
Treatable — Rehabilitatable 5 0 5 0 0 0
Treatable — Manageable 8 10 18 0 0 0
Unhealthy & Untreatable 120 55 175 653 154 807
E | Subtotal - Intake from Owner 157 74 231 653 154 807
F |Total Intake [B+C+D+E] 7435 2307 9742 9761 5523 15284
G | owner/Guardian Requested Euthanasia (Unhealthy & Unireatable Only) 120 52 172 603 118 721
H |ADJUSTED TOTAL INTAKE [F minus G] 7315 2255 9570 9158 5405 14563
ADOPTIONS
Adoptions originating from animal control
Healthy 874 114 988 119 32 151
Treatable — Rehabilitatable 856 261 1117 0 0 0
Treatable — Manageable 60 7 67 0 0 0
Unhealthy & Untreatable 2 0 2 0 0 0
Subtotal - Adoptions originating from animal control 1792 382 2174 119 32 151
‘Adoptions originating from the public and other i
Healthy 138 55 193 469 642 1111
Treatable - il 600 217 817 1164 435 1599
Treatable - Manageable 43 9 52 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal - Adoptions originating from the public and other organizations 781 281 1062 1633 1077 2710
| JTOTAL ADOPTIONS 2573 663 3236 1752 1109 2861
OUTGOING Tl to Organizations within C oalition
Healthy 14 4 18 21 1 22
Treatable - il 152 30 182 3 0 3
Treatable — Manageable 1 1 2 8 28 36
Unhealthy & Untreatable 0 0 0 0 0 0
J | TOTAL OUTGOING Ti to Organizations within C ity/Coalition 167 35 202 32 29 61
OUTGOING Tl to Organizations outside C oalition
Healthy 524 15 539 9 3 12
Treatable — il 871 240 1111 0 0 0
Treatable — Manageable 14 0 14 0 0 0
Unhealthy & Untreatable 1 0 1 0 0 0
K |TOTAL OUTGOING T to Organizations outside C ity/Coalition 1410 255 1665 9 3 12
L |RETURN TO OWNER/GUARDIAN 531 16 547 265 0 265
L1]RETURN TO HABITAT 3 4 7 0 0 0
DOGS & CATS EUTHANIZED
M |Healthy  (Includes O q 158 12 170 367 167 534
N |Treatable - il (Includes Owner/Guardian Requested Euthanasia) 485 41 526 1132 529 1661
O [Treatable - (Includes O ian Requested 146 44 190 3077 1659 4736
P Junhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 1704 1041 2745 128 23 151
Q | Total ia  [M+N+O+P] 2493 1138 3631 4704 2378 7082
R | Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 124 52 176 0 0 0
S |ADJUSTED TOTAL EUTHANASIA [Q minus R] 2369 1086 3455 4704 2378 7082
SUBTOTAL OUTCOMES [1+J + K + L + §] Excludes Owner/Guardian Requested
ia (Unhealthy & Untreatable Only) 7053 2059 9112 6762 3519 10281
U |Died or Lost in Shelter/Care 196 263 459 3795 1736 5531
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V | Untreatable Only) 7249 2322 9571 10557 5255 15812
W |ENDING SHELTER COUNT 388 192 580 15 35 50
In a perfect world, the Ending Count is equal to the Beginning Count (A) plus Total
Intake (F) minus all Outcomes (R+V). ------- > 423 196 619

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn't miss something (i.e., animals in foster, adoptions,
transfers, etc.). If all animals have been accounted for and the reported Ending Count is different, please indicate in the comment section.

Comments: Ending Shelter Count off by 35 dogs and 4 cats.

Transfers within Community: 167 dogs and 35 cats = 202. Transfers outside Community: 1410 dogs and 255 cats = 1665
I agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,” “Treatable -
Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund®
Categorizations/Definitions of Shelter Animals.”

Signature: Date:




