Maddie’s Pet Rescue Project in Mobile County
ANNUAL REPORTING FORM

All Agencies and Organizations

Baseline Year: 2003

NAME OF ORGANIZATION: Community Annual, Jan - Dec 12 Baseline, Jan - Dec 03
Dog Cat Total Dog Cat Total
A |BEGINNING SHELTER COUNT 429 103 532 122 41 163
INTAKE
Intake from the Public
Healthy 5252 3345 8597 5283 3309 8592
Treatable — Rehabilitatable 1301 481 1782 1913 1192 3105
Treatable — Manageable 570 81 651 591 378 969
Unhealthy & Untreatable 1336 1362 2698 1943 937 2880
B |Subtotal - Intake from the Public 8459 5269 13728 9730 5816 15546
Incoming Transfers from Organizations within Community/Coalition
Healthy 63 24 87 114 51 165
Treatable — Rehabilitatable 351 160 511 1 0 1
Treatable — Manageable 60 12 72 0 0 0
Unhealthy & Untreatable 3 10 13 0 0
C |Subtotal - Incoming Transfers from Organizations within Community/Coalition 477 206 683 115 51 166
Intake from Incoming Transfers from Organizations outside Community/Coalition
Healthy 0 0 0 0 0 0
Treatable — Rehabilitatable 0 0 0 0 0 0
Treatable — Manageable 0 0 0 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal - Intake from Incoming Transfers from Organizations outside
D |[Community/Coalition 0 0 0 0 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 9 7 16 0 0 0
Treatable — Rehabilitatable 6 5 11 0 0 0
Treatable — Manageable 5 0 5 0 0 0
Unhealthy & Untreatable 151 86 237 653 154 807
E |Subtotal - Intake from Owners/Guardians Requesting Euthanasia 171 98 269 653 154 807
F |Total Intake [B +C +D + E] 9107 5573 14680 10498 6021 16519
G |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 149 86 235 653 154 807
H JADJUSTED TOTAL INTAKE [F minus G] 8958 5487 14445 9845 5867 15712
ADOPTIONS
Adoptions originating from animal control
Healthy 45 33 78 119 32 151
Treatable — Rehabilitatable 266 128 394 0 0 0
Treatable — Manageable 34 11 45 0 0 0
Unhealthy & Untreatable 0 0 0 0 0 0
Subtotal - Adoptions originating from animal control 345 172 517 119 32 151
Adoptions originating from the public and other organizations
Healthy 2798 566 3364 1798 1135 2933
Treatable — Rehabilitatable 306 99 405 0 0 0
Treatable — Manageable 67 3 70 0 0 0
Unhealthy & Untreatable 3 0 3 0 0 0
Subtotal - Adoptions originating from the public and other organizations 3174 668 3842 1798 1135 2933
| JTOTAL ADOPTIONS 3519 840 4359 1917 1167 3084
OUTGOING TRANSFERS to Organizations within Community/Coalition
Healthy 86 24 110 107 51 158
Treatable — Rehabilitatable 323 163 486 3 0 3
Treatable — Manageable 64 18 82 0 0 0
Unhealthy & Untreatable 4 1 5 0 0 0
J |[TOTAL OUTGOING TRANSFERS to Organizations within Community/Coalition 477 206 683 110 51 161
OUTGOING TRANSFERS to Organizations outside Community/Coalition
Healthy 27 8 35 45 9 54
Treatable — Rehabilitatable 30 3 33 0 0 0
Treatable — Manageable 94 9 103 3 0 3
Unhealthy & Untreatable 18 18 36 0 0 0
K |JTOTAL OUTGOING TRANSFERS to Organizations outside Community/Coalition 169 38 207 48 9 57
L [RETURN TO OWNER/GUARDIAN 565 38 603 552 23 575
L1JRETURN TO HABITAT 0 4 4 0 0 0
DOGS & CATS EUTHANIZED
M |Healthy (Includes Owner/Guardian Requested Euthanasia) 214 305 519 2529 1700 4229
N ]Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 281 128 409 2253 1375 3628
O [Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 324 273 597 693 417 1110
P JUnhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 3036 3424 6460 2200 1076 3276
Q |Total Euthanasia [M + N+ O + P] 3855 4130 7985 7675 4568 12243
R |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 149 86 235 653 154 807
S JADJUSTED TOTAL EUTHANASIA [Q minus R] 3706 4044 7750 7022 4414 11436
SUBTOTAL OUTCOMES [I+J+ K +L +S] Excludes Owner/Guardian Requested
T |Euthanasia (Unhealthy & Untreatable Only) 8436 5170 13606 9649 5664 15313
U |Died or Lost in Shelter/Care 202 207 409 100 70 170
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
V JUntreatable Only) 8638 5377 14015 9749 5734 15483
W JENDING SHELTER COUNT 715 264 979 221 160 381
In a perfect world, the Ending Count is equal to the Beginning Count (A) plus Total Intake
(F) minus all Outcomes (R+V). ------- > 749 213 962

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn't miss something (i.e., animals in foster,
adoptions, transfers, etc.). If all animals have been accounted for and the reported Ending Count is different, please indicate in the comment section.

Comments: Ending Shelter Count off by 34 dogs and 51 cats.

Transfers within Community: 477 dogs and 206 = 683:

From City of Mobile - ARF 84 dogs; FOMAS 145 dogs and 72 cats; SPCA 121 dogs and 111 cats. From Mobile County - ARF 31 dogs;
SPCA 35 dogs and 9 cats. From Prichard - SPCA 61 dogs and 14 cats.

Transfers outside Community: To Breed Rescues: 169 dogs and 38 cats = 207:

SPCA 6 dogs and 11 cats. City of Mobile 20 dogs and 6 cats.

County 110 dogs and 11 cats. Prichard - 33 dogs and 10 cats.

I agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,” “Treatable -
Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund®
Categorizations/Definitions of Shelter Animals.”

Signature: Date:




